Inyo-Mono IRWMP

Round 1 Project Implementation Application

Frequently Asked Questions

1.  Do the individual proponents have until January 3, 2011 to prepare the DWR proposal materials, or do we provide the info to the IRWMP staff who then input it into the application via BMS?

 
Answer:  IRWMP staff will input all project proposal material into BMS, just so we don't have 10 (or however many) different people accessing and inputting into BMS.  This helps ensure quality.  So the January 3 deadline is to IRWMP staff so that we have time that week to input into BMS.

2.  Do the proponents use DWR's BMS?

Answer:  See previous answer.  Since we do not yet have a fiscal sponsor, we don't think we can set up an account in BMS.  Plus, BMS for this PSP is not expected to be available until at least November 5.  Finally, it will be premature for project proponents to get into BMS to look around before their project is ranked by the Planning Committee.

3.  Can two or more users access the Inyo Mono application via BMS and each add in a proposal simultaneously?

Answer:  If you would like access to the BMS application to see how it works and how your proposal is formatted, please contact Mark or Holly.  IRWMP staff will also work with project proponents during the actual BMS inputting process to make sure they have all the right information in the format DWR wants.

 4.  What do you mean by project design?  Many of my ideas do not need plans and specs per se, just purchasing and installing.

Answer:  We don't need to see blueprints and specs, but we do want a good idea of what the project will do, who it will do it for, what benefits it will have, what is the schedule/timeline, etc.  Look at the evaluation criteria in Worksheets A&B and then make sure that you are giving enough detail so that Planning Committee Members can evaluate your proposal.

5.  Who should our contact person be?
Answer:  The contact person should be someone (or more than one person) who is very familiar with the project and can answer questions about the project directly.
 6.  On Worksheet A, Project description 4) Deliverables:  Is 'Deliverables' here used in the same context as 'Deliverables' in Table 6, page 32 of Implementation PSP Round 1?

Answer:  Not necessarily, but obviously the project proponent will need to be prepared to answer these Table 6 questions when writing the full proposal.  For Worksheet A, consider the benefits of the project, both tangible and intangible, and quantify any outcomes that you can.

7.  Do you want a listing of these deliverables, or actual presentation of hardcopy with Worksheet A?  Can a link to appropriate documents suffice? 

Answer:  Do what you think is appropriate for the proposal in order for it to be evaluated fully by the project proponent.  This application (Worksheet A) will not be as detailed as the full proposal if the project is selected to go forward by the Planning Committee.

8.  Will a PSP, page 35 Table 7 suffice for the budget info in the Worksheet A submission?  If other proponents provide more detailed info than a Table 7, will those proposals receive extra consideration?

Answer:  Again, do what is appropriate for your project application, but it seems that Table 7 provides a good model for listing categories of expenses and funding. 

9.  Do we need to provide an economic analysis, Exhibit C with Worksheet A?

 
Answer:  No.   That will come with the final project proposal, but pay attention to the economic feasibility questions in Worksheet A.

 
10.  If my projects need to be phased over the 3 Rounds, how do I show that?

Answer:  In the project description, describe which phase you are applying for money for, and put this in context of the other two phases.

 

11.  When do I fill out Worksheet B?

Answer:  Project proponents will know on Nov. 9 whether their projects are being recommended as eligible or non-eligible.  At that point, it is a good idea to start assembling the DWR-required materials, but you don't need to worry about putting this information into BMS.  We have staff that will do this.

12.  Will both Worksheets A&B be made available to the Planning Committee to evaluate project proposals?  
Answer:  Yes.

13.  Do we need to front the money for this project or do the funds come through before construction time?
Answer:  The implementation phase IRWMP fiscal sponsor will be responsible for fronting project money to project proponents, and then the fiscal sponsor will invoice DWR to be reimbursed.  The project proponent will not receive the entirety of the requested grant funding at once.

14.  Do I fill out sections 2, 3, and 4 on Worksheet A?  Or are these for the evaluators to fill out?

Answer:  Project proponents need to fill out all of the sections of Worksheet A, including 2, 3, and 4.  Pay special attention to the instructions in sections 3 and 4.

15.  How detailed does the proposal need to be?  Do I need to have specific equipment and designs chosen by the Nov. 5 deadline?  Or can this come later?

Answer:  We don’t need to see specifics about equipment, but you should know enough to be able to develop a comprehensive budget.  
16.  We are interested in submitting a project proposal for inclusion into the IRWM Plan, but it is not ready to be funded for this implementation grant round.  How should we go about doing this?

Answer:  Fill out Worksheet A, to the best of your ability, and send it to Holly by November 19, 2010.  We will then assess the project’s general level of readiness and assign it to one of the readiness bins to be included in the Plan itself.
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