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Responsibilities of Inyo-Mono IRWMP Entities

	Regional Water Management Group

	Program Office
	Administrative Committee
	Fiscal Agent

	· Prepare for, attend, and actively participate in RWMG meetings
	· Prepares, facilitates, and follows up on RWMG meetings
	· Provides guidance and advice to Program Office
	· Contract administration

	· Pursue approval of decision items from governing boards in a timely manner
	· Day-to-day operational leadership
	· Oversees activities of Fiscal Agent
	· Regular reporting to AC, RWMG, and DWR

	· Serve as decision-making body
	· Attends meetings with stakeholders, potential stakeholders, governing boards, DWR
	· Develops annual budgets of administrative expenses, in collaboration with PO (*may need to define admin. expenses)
	· Ensure implementation projects are successfully completed, in collaboration with PO

	· Provide direction to AC and Staff

	· Updates and reporting to AC, RWMG, and DWR
	· Responsible for preparing annual operation and fiscal report in collaboration with PO
	

	· Respond to requests for review, input, and feedback
	· Primary point of contact for RWMG and AC
	· Other duties as directed or needed
	

	· AC, Staff, Fiscal Agent, or individuals can bring initiatives and recommendations to RWMG
	· Updating and maintenance of Plan
	
	

	· Other activities as needed to support the mission, goals, and objectives of the Inyo-Mono RWMG
	· Preparation of implementation proposals
	
	

	
	· Outreach and fundraising
	
	

	
	· Maintains current information to the public via media, meetings, website
	
	

	
	· Data management
	
	

	
	· Other duties as directed or needed
	
	

	
	· May administer non-DWR grant funds.
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