Master Schedule: Inyo-Mono IRWMP Round 1 Project Implementation Application

2011

January

February

March

April

May

June

July

ADMINISTRATION OF IRWM PLAN*

PERMITTING REQUIREMENTS (CEQA/NEPA etc).

DESIGN, ENGINEERING AND CONSTRUCTION/PROJECT CONTRACT

CONSTRUCTION/PROJECT IMPLEMENTATION

CONSTRUCTION/PROJECT CONTRACT CLOSEOQOUT

GRANT CLOSEOUT

Prepare and submit Final Invoice to State

(@)

(b)

©

1. To be administed and coordinated by Project Staff: Tasks include (a) coordinating
and convening regularly scheduled RWMG, Admin Committee and as needed ad-
hoc work group meetings, (b) coordination with Fiscal Agent and Project Proponents
regarding reporting requirements etc, (c) coordination with Monitoring and
Evaluation Work Group etc.

Regional Water Management Group/Admin Committee/Work Group
Meeting

-Coordination and involvment with Monitoring and Evaluation Work Group

Project proponent work to be completed prior to award date

- Project proponent work to be completed beginning on or about June 1st,
2011

A Indication of major task completion
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September
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July
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November
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July
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Safe Drinking Water and Fire Water Supply Feasibility Study for Tecopa, California/ Amargosa Conservancy Project

2011

January February March April May June July August

DIRECT PROJECT ADMINISTRATION

Quarterly reports

PERMITTING REQUIREMENTS (CEQA/NEPA etc).

File Notice of Exemption

Draft Negative Declaration (if required)

30 day public comment period (if required)

File Notice of Determination (if required)

Permitting complete

CONSULTANT SELECTION (Assumes Negative Declaration Required)

AC Develops Request for Proposals (RFP)

RFP Circulated for 45 days

AC Board Reviews Proposals

AC Board Awards Contract to Consultant

CONDUCT FEASIBILITY STUDY 10 Months (Consultant)

Start Feasibility Study

Submit Monthly Progress Reports (Consultant)

AC Submits Quarterly Reports

Consultant Submits Final Report

AC Submits Final Report (10 months after contract
award)

Prepare and submit Final Invoice

:Project proponent work to be completed prior to award date
Project proponent work to be completed beginning on or
about June 1st, 2011

A Indication of major task completion




2012

:ptember

October

November

December

January

February

March

April

May

June

July

August

September

October

A

n

A




2013

November

December

January

February

March

April

May

June

July
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September

October

November
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mber




Coleville High School Water

Project / Eastern Sierra Unified School District Project

2011
January February March April May June July
DIRECT PROJECT ADMINISTRATION
Quarterly reports
PERMITTING REQUIREMENTS (CEQA/NEPA etc).
CEQA
Perpare CEQA Check list
Prepare Darft of Negative Declaration
District Review of Draft Negative Decaration
Permitting Study Complete, Begin 30-day Review Period
School Board Review approve Negative Declaration
Permitting complete A
DSA
Division of State Architects Final plan approval A
DESIGN, ENGINEERING AND CONSTRUCTION/PROJECT CONTRACT
lon Exchange Unit Design and Construction A
Technical Report- R.O. Anderson Engineering A
Geotechnical Investigation A
Prepare Plans & Specifications - A
School Board Review and Approve Plan and Spec. to Advertise
Finalize Funding (Grant request) T 1
30day bid Advertising Period
On site Bid Walk
Bids open
Review Bid packets and notify apparent low bidder
School Board approve Bid and award contract
CONSTRUCTION
Finalize Contract
Notice of Award sent to Successful Bidder
Bidder receives contract documents
Contract returned to district within 10 working days
Contract Executed
Preconstruction Meeting -Issue NTP (contracts and bonds)
Construction
Sumittal review and approval
Deferred DSA approval Water tanks
Equipment orders
Start construction/project




Construction Contract Time of 130 Calender days 120 per contract, 10
CCO) start 4/1 end7/29 extra 8/8

Construction/Project completed (final inspection /acceptance)

CONSTRUCTION/PROJECT CONTRACT CLOSEOQUT

Agendize Notice of Completion and Resolution

School Board approves NOC and Resolution

30 day stop notice period

Final Payment to Contractor

GRANT CLOSEOQOUT

Prepare and submit Final Invoice to State

Project proponent work to be completed prior to award date

- Project proponent work to be completed beginning on or about June 1st,
2011

A Indication of major task completion




2012

August

September

October
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December
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November

December







Replacement of an unreliable water source and meet current standards / Round Valley Joint Elementary School Project

2011

January February March April May June July

DIRECT PROJECT ADMINISTRATION

Quarterly reports Note: due to the short duration of the project, the final project report will also serve as a quartertly r

PERMITTING REQUIREMENTS (CEQA/NEPA etc).

CEQA

Prepare Appropriate CEQA Documents (anticipate exemptions)

DSA

Consult with DSA

Division of State Architects Final plan approval A

DESIGN, ENGINEERING AND CONSTRUCTION/PROJECT CONTRACT

Select Design / Engineering Services Consultant

Select Geologist for well location sitting

Geotechnical Investigation

Prepare Plans & Specifications -

School Board Review and Approve Plan and Spec. to Advertise

Finalize Funding (Grant request)

Obtain Appropriate County Permits

Bid Advertising Period for Well Project

Bids open for Well Project

School Board approve Bid and award contract pending funding
for Well Project

Bid Advertising Period for Tank and Apertiences Project

Bids open for Tank and Apertiences Project

School Board approve Bid and award contract pending funding
for Tank and Apertiences Project

CONSTRUCTION

Well Construction

System Construction

System Test and Water Sampling

CONSTRUCTION/PROJECT CONTRACT CLOSEOQOUT

Agenized Notice of Completion and Resolution

School Board approves NOC and Resolution

30 day stop notice period

Final Payment to Contractor

GRANT CLOSEOUT

Prepare and submit Final Invoice to State 12-1-11




Project proponent work to be completed prior to award date

Project proponent work to be completed beginning on or about
June 1st, 2011

Indication of major task completion



August
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November

December
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New Hilltop Well / Wheeler Crest Community Service District Project

2011

January

February

March

April

May

June

July

August

DIRECT PROJE

CT ADMINISTRATION

Quarterly reports

PERMITTING REQUIREMENTS

Obtain CEQA determination with public agency

PLANNING DESIGN/ENGINEERING DOCUMENTATION

Investigate and obtain power design from SCE

Finalize site easement

Grant award

Develop bid package language

Engineer detail drawings

Selection and specification of appurtenance hardware

Detail drawing release

Obtain well permit

CONSTRUCTIO

N/IMPLEMENTATION

Bid Process Administration

Advertise

Bid evaluation

Award

Site preparation

Well drilling and development

Drill well

Well development

Construction of appurtenances and supply lines

Bring in electrical power

Purchase and Install underground reservoit

Purchase and install equipment vault

Purchase and install pressure system components

Install appurtenance valving and lines

Install electrical controls

Connect to existing distribution system

System tests and sampling

Water system permit amendment

CONSTRUCTIO

N ADMINISTRATION

Project proponent work to be completed prior to award date




2012

September

October

November

December

January

February

March

April

May

June

N

=

As Built -




Well Rehabilitation / Mammoth Community Water District Project

2011

January

February

March

April

May

June

July

August

Se

DIRECT PRO.

JECT ADMINISTRATION

Quarterly reports

PERMITTING REQUIREMENTS (CEQA/NEPA etc).

Board of Directors approves process

Environmental Review and Negative Declaration for
CEQA Requirements

Preparation of Invoices

DESIGN, ENGINEERING AND CONSTRUCTION/PROJECT CONTRACT

Select Design Engineer (In House)

Technical Studies Assessment & Evaluation

Preliminary Plan Development (County)

Completion of Project Plans

Board of Supervisors approves, award contingent upon
CEQA

CEQA/NEPA Awarded and Adopted

Board of Supervisors approves award of contract

Finalize contract

OTHER

CONSTRUCTIO

N/PROJECT Implementation

Advertisement of RFP

Evaluation of RFP Proposals

Award of Well Profiling Contract

Vertical Well Profiling Project

Project Report

Construction/Project completed

CONSTRUCTIO

N/PROJECT CONTRACT CLOSEOUT

Agendize Notice of Completion and Resolution

Board of Directors approves NOC and Resolution

Final Payment to Contractor

GRANT CLOSE

ouT

Prepare and submit Final Invoice to State

Project proponent work to be completed prior to award date



Project proponent work to be completed beginning on or
about June 1st, 2011

A Indication of major task completion
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2013
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Pump Operations Redundancy and SCADA Improvements/Inyo County Project

2011

January

February

March

April

May

June

July

August

Se

DIRECT PROJECT ADMINISTRATION

Quarterly reports

APPROVAL

Board of Supervisors Approve Grant Application

Inyo Mono IRWMP approval of Application

Grant Award

DESIGN, ENGINEERING AND CONSTRUCTION CONTRACT

Prepare CEQA NOE & Notice w/ State Clearinghouse

Prepare Plans & Specifications

Agendize Project for BOS approval to advertise

45-day advertising period

Bids open

County counsel reviews bid package(s)

Agendize award of contract for BOS approval

BOS approves award of contract (agendized depending
upon status of BOS)

FINALIZE CONSTRUCTION CONTRACT

Notice of Award sent to Successful Bidder

Bidder receives contract documents

Contract returned to county within 10 working days

Contract executed

Preconstruction Meeting -Issue NTP

NTP received by contractor

CONSTRUCTIO

N

Submittal review and approval

Contractor's first Working Day

Construction Contract Time of 120 working days

RE final inspection and acceptance

CONSTRUCTIO

N CONTRACT CLOSEOUT

Agendize Notice of Completion and Resolution

County Councel to Review

BOS approves NOC and Resolution

30-day Stop Notice period

Final Payment to Contractor

GRANT CLOSEOUT

Prepare and submit Final Invoice to State Dept. of Water
Resources

(We need to have proof that the contractor was paid)




_ Project proponent work to be completed prior to award date

Project proponent work to be completed beginning on or
about June 1st, 2011

A Indication of major task completion



2012

:ptember

October

November

December

January

February

March

April

May

June

July

August

September

October







2013

November

December

January
















CSA-2 Sewer System Upgrage / Inyo County Project

2011

January

February

March

April

May

June

July

August

Se

DIRECT PROJECT ADMINISTRATION

Quarterly reports

APPROVAL

Board of Supervisors Approve Grant Application

Inyo Mono IRWMP approval of Application

Grant Award

CEQA -NEPA, Preparation of Initial Study and Documents

Issue RFP for NEPA/CEQA Consultant, begin Initial Study

Receive Proposals

Score Proposals, Select Consultant

Contract Approval and Award

Plans for NEPA/CEQA Review Complete

NEPA/CEQA Document Report Complete

(M)ND and Initial Study Complete, Begin 30-day Review
Period

End 30-day Review Period

Planning Commission Review/Adopt (M)ND

Board of Supervisors Review/Adopt (M)ND (if necessary),
file Notice of Determination

DESIGN, ENGINEERING AND CONSTRUCTION CONTRACT

Preliminary Plan Development (County)

RFP for Design & Engineering Services (Consultant)

Select Design Engineer

Kick-off meeting for PS&E

Prepare Plans & Specifications - submit 90% to County

County reviews and submits revisions to consultant

Prepare final PS&E

Agendize PS&E for BOS approval to advertise

BOS approves, award contingent upon CEQA/NEPA

30-day advertising period

Bids open

County counsel reviews bid package(s)

Agendize award of contract for BOS approval - expedited
method

BOS approves award of contract (agendized depending
upon status of BOS)

PERMITTING

Prepare and submit application to Regional Board

Prepare and submit application to Army Corp

Prepare and submit application to Caltrans

Prepare and submit application to Fish & Game




Prepare and submit application to Inyo Road Department

Plan review and permit issuance

FINALIZE CONSTRUCTION CONTRACT

Notice of Award sent to Successful Bidder

Bidder receives contract documents

Contract returned to county within 10 working days

Contract executed

Preconstruction Meeting -Issue NTP

NTP received by contractor

CONSTRUCTION

Submittal review and approval

Contractor's first Working Day

Construction Contract Time of 100 working days,120 per
contract, 5 CCO days)

RE final inspection and acceptance

CONSTRUCTIO

N CONTRACT CLOSEOUT

Agendize Notice of Completion and Resolution

BOS approves NOC and Resolution

30-day Stop Notice period

Final Payment to Contractor

GRANT CLOSEOUT

Prepare and submit Final Invoice to State Dept. of Water
Resources

(We need to have proof that the contractor was paid)

Project proponent work to be completed prior to award date

Project proponent work to be completed beginning on or
about June 1st, 2011

A Indication of major task completion
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November
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Secondary Water Tank Construction / Birchim Community Service District Project

2011

January

February

March

April

May

June

July

August

Se

DIRECT PROJE

CT ADMINISTRATION

Quarterly reports

DEVELOPING AND FINANCING

Presentation to CSD Board of Directors 2-2-11

PERMITTING REQUIREMENTS (CEQA/NEPA etc).

Preparation of Initial Study 3-14-11

Submission of CEQA exemption to Mono Co 3-14-11

Approval of CEQA exemption by Mono Co 4-11-11

DESIGN, ENGINEERING AND CONSTRUCTION/PROJECT CONTRACT

Plan and Spec Dev by Engineer - 3-25-11

Submittal of Plan and Specs to County 3-28-11

Review by Mono Co. Building Dept for Building Permit

Bldg permit issued 4-25-11

USFS Review and amendment of lease 6-24-11

Plan & Specs reviewed by CSD manager 4-28-11

Plan & Specs reviewed by CSD Board 5-3-11

30 day advertising period 5-9- 11 to 6-10-11

Bids open 6-13-11 to 7-15-11

Bid award at CSD Board meeting 8-2-11

Finalize contract 8-9-11

CONSTRUCTIO

N/PROJECT Implementation

Start construction/project 8-15-11

Construction Contract Time of 45 working days 10-11-11

Construction/Project completed and accepted 10-25-11

CONSTRUCTIO

N/PROJECT CONTRACT CLOSEQUT

CSD Board of Directors accept project11-2-11

Final Payment to Contractor - 12-1-11

GRANT CLOSE

OouT

[Prepare and submit Final Invoice to State 12-1-11




Project proponent work to be completed prior to award date

Project proponent work to be completed beginning on or
about June 1st, 2011

A Indication of major task completion
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Brackish Water Resources Study / Indian Wells Valley Water District Proejct

2011

April

May

June

July

August

September

October

Nc

DIRECT PROJECT ADMINISTRATION

Quarterly reports

CEQA/NEPA Compliance

Prepare Draft IS/ND or MND and noticing

Public Review Period

Prepare Responses to Comments

Public Hearing/Adoption of ND or MND

Groundwater Basin Delineation

Compile Existing Geophysical Data

Evaluate Existing Seismic Data

Evaluate Existing Gravity Data

Prepare Summary Report with Recommendations

Water Quality

uantification

Compile Existing Water Quality Data

Evaluate Existing Water Quality Data

Compile Existing Borehole Geophysical Data

Evaluate Existing Borehole Geophysical Data

Summary Report with Recommendations

Identify & Address Data Gaps

Update Conceptual Model

Create New Maps using GIS

Perform Geophysical Surveys/Analyze Data

Drill New Borings/Install Monitoring Wells (if needed)

Water Quality Sampling

Aquifer Pumping Tests (if needed)

Analyze Basin Geochemistry

Spatial and Temporal Analysis of New Data

Update Conceptual Model

Use Model to Estimate Pumping Impacts




PROJECT/GRANT CLOSEOUT

Final Report Preparation

Prepare and submit Final Invoice to State

Project proponent work to be completed prior to award date

Project proponent work to be completed beginning on or about June
1st, 2011

A Indication of major task completion
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Lone Pine, Laws Tank/Inyo County Project

June July August September October November December January

DIRECT PROJECT ADMINISTRATION

Quarterly reports

APPROVAL

Board of Supervisors Approve Grant Application

Inyo Mono IRWMP approval of Application

Grant Award -

DESIGN, ENGINEERING AND CONSTRUCTION CONTRACT

Prepare Plans & Specifications, CEQA & NOE to State

Agendize Project for BOS approval to advertise

45-day advertising period

Bids open

County counsel reviews bid package(s)

Agendize award of contract for BOS approval

BOS approves award of contract (agendized depending
upon status of BOS)

FINALIZE CONSTRUCTION CONTRACT

Notice of Award sent to Successful Bidder

Bidder receives contract documents

Contract returned to county within 10 working days

Contract executed

Preconstruction Meeting -Issue NTP

NTP received by contractor

CONSTRUCTION

Submittal review and approval

Contractor's first Working Day

Construction Contract Time of 120 working days

RE final inspection and acceptance

CONSTRUCTION CONTRACT CLOSEOUT

Agendize Notice of Completion and Resolution

County Councel to Review

BOS approves NOC and Resolution

30-day Stop Notice period

Final Payment to Contractor

GRANT CLOSEOUT

Prepare and submit Final Invoice to State Dept. of Water
Resources

(We need to have proof that the contractor was paid)

Project proponent work to be completed prior to award date




Project proponent work to be completed beginning on or
about June 1st, 2011

A Indication of major task completion



2012

‘ebruary

March

April

May

June

July

August

September

October

November

December

January

February

March







2013
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May

June


































Water Meter Installation Project Final Phase / June Lake Public Utility District Project

2011

January

February

March

April

May

June July August

DIRECT PROJECT ADMINISTRATION

Quarterly reports

Note:

Monthly

project status

reports will

serve in place of quarterly reports.

DESIGN/ENGINEERING/CEQA

Request CEQA Exemption

———

PROJECT CONTRACT

Prepare and send out bid documents

Evaluate submitted bids

Select and issue contract to successful bidder

CONSTRUCTION/PROJECT Implementation

Order materials and supplies

JLPUD to start locating water lines

Contractor to start installing meters 2 to 4 per day

JLPUD to inspect and sign off on meter installations

CONSTRUCTION/PROJECT CONTRACT CLOSEOQOUT

Submit invoices to Fiscal Sponsor

Final Payment to Contractor

GRANT CLOSEOUT

Monthly project status report

Project proponent work to be completed prior to award date

Project proponent work to be completed beginning on or
about June 1st, 2011

A Indication of major task completion




2012

September

October

November

December

January

February

March

April

May

June

July

August

September

October




2013

November

December

January

February

March

April

May

June

July

August

September

October

November




lecember




Lone Pine, Independence and Laws Water Meter/Inyo County Project

2011

January

February

March

April

May

June

July

August

Se

DIRECT PROJECT ADMINISTRATION

[Quarterly reports

APPROVAL

Board of Supervisors Approve Grant Application

Inyo Mono IRWMP approval of Application

Grant Award

DESIGN, ENGINEERING AND CONSTRUCTION CONTRACT

Prepare Plans & Specifications, CEQA NOE & Notice w/
State Clearinghouse

Agendize Project for BOS approval to advertise

45-day advertising period

Bids open

County counsel reviews bid package(s)

Agendize award of contract for BOS approval

BOS approves award of contract (agendized depending
upon status of BOS)

FINALIZE CONSTRUCTION CONTRACT

Notice of Award sent to Successful Bidder

Bidder receives contract documents

Contract returned to county within 10 working days

Contract executed

Preconstruction Meeting -Issue NTP

NTP received by contractor

CONSTRUCTIO

N

Submittal review and approval

Contractor's first Working Day

Construction Contract Time of 120 working days

RE final inspection and acceptance

CONSTRUCTIO

N CONTRACT CLOSEOUT

Agendize Notice of Completion and Resolution

County Councel to Review

BOS approves NOC and Resolution

30-day Stop Notice period

Final Payment to Contractor

GRANT CLOSEOUT

Prepare and submit Final Invoice to State Dept. of Water
Resources

(We need to have proof that the contractor was paid)




_ Project proponent work to be completed prior to award date

Project proponent work to be completed beginning on or
about June 1st, 2011

A Indication of major task completion



2012

:ptember

October

November

December

January

February

March

April

May

June

July

August

September

October







November

December
















Wastewater Treatment Plant Upgrade / June Lake Public Utility District Project

2011

January

February

March

April

May

June July

August

DIRECT PROJECT ADMINISTRATION

Quarterly reports

Note:

Monthly project status reports will serve in place of quarterly reports.

DESIGN/ ENGINEERING

Complete design activities

Request CEQA Exemption

s

PROJECT CONTRACT

Prepare and send out bid documents

Evaluate submitted bids

Select and issue contract to successful bidder

CONSTRUCTION/PROJECT Implementation

Order materials and supplies

Drain pond 2 and install polyethylene liner

Connect Compressor to Aerate pond 2

Begin trenching to lay 3,000 feet of 15” sewer pipe

Connect bypass to Influent line

Install Screening equipment

Install Metering manhole

Cycle test connections

Remove and replace Clarifier cover

Prepare sludge beds for under drain

Install drain system for sludge beds

CONSTRUCTION/PROJECT CONTRACT CLOSEOQUT

Submit invoices to Fiscal Sponsor

Final Payment to Contractor

GRANT CLOSEOUT

Monthly project status report

T —

Project proponent work to be completed prior to award date

Project proponent work to be completed beginning on or

about June 1st, 2011

Indication of major task completion




2012

September

October

November

December

January

February

March

April

May

June

July

August

September

October




November

December




Inyo/Mono Watersheds Invasive Weed Control / Inyo County Project

2011

January

February

March

April

May

June

July

August

Se

DIRECT PROJECT ADMINISTRATION

Quarterly reports

PERMITTING REQUIREMENTS (CEQA/NEPA etc).

Permit Filing

Permitting complete A

PROJECT PREPARATION

Personnel Recruitment

Personnel Selection

Personnel Training

IMPLEMENTATION

Management of staff

Project oversight/payroll/reporting

Data analysis

GRANT CLOSEOUT

Prepare/submit final invoice

Project proponent work to be completed prior to award date

Project proponent work to be completed beginning on or
about June 1st, 2011

A Indication of major task completion



2012

:ptember

October

November

December

January

February

March

April

May

June

July

August

September

October
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March
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Stormwater Master Plan Development and Implementation / Town of Mammoth Lakes Project

2011

January

February

March

April

May

June

July

August

Se

DIRECT PROJECT ADMINISTRATION

Quarterly reports

ENGINEERING

CONSULTANT CONTRACT

Prepare RFP for Consulting Services

Advertise for Consulting Services

Evaluate and Select Consulting Engineering Firm

Grant Award

Award Contract (Town Council)

Finalize Agreement With Consultant

Project Kickoff Meeting

Completion of Field Delineations For CIP Projects

Draft Sormwater Master Plan Including CIP, Finance,
Oper. & Maint Plan and Retrofit Prog.

Final Stormwater Master Plan Including all Components

Presentation to Planning Commission

Presentation to Town Council

Begin Implementation

Prepare CEQA (Mitigated Negative Declaration)

Planning Commission Reviews MND

Town Council Adopts Plan and MND

GRANT CLOSEOUT

Prepare and submit Final Invoice to State

[ a

Project proponent work to be completed prior to award date

Project proponent work to be completed beginning on or

about June 1st, 2011

Indication of major task completion



2012

:ptember

October

November

December

January

February

March

April

May

June

July

August

September

October
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n
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2013
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March
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May
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July
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